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METHODOLOGY
OUR GUIDING

PRINCIPLES

ECOSYSTEM

This Report views events as interdependent parts of
an ECOSYSTEM—an extraordinarily vast and complex
whole, without which they could not exist. While
simple and intuitive, this concept requires dedicated
work and attention to ensure that each of these
connections and relationships generates a positive
impact, both now and in the future

In the following pages, we have mapped and
illustrated the fundamental elements of the system
we are part of, identifying the most delicate or fragile
points to address and the ‘'multiplication nodes' that
allow us to amplify the outcomes of the choices we
make.

LEGACY

To create a legacy, one must start from the future—
by asking: How do | want this event to contribute
positively to the future of people and the planet?
Only by defining an ambition is it possible to direct
efforts toward specific goals. In this context,
everything revolves around the concept of
regeneration. Regeneration means “creating more
value than is extracted,” encompassing
environmental, social, cultural, and economic
aspects. It is a scientifically complex concept, the
subject of increasingly in-depth studies, and at the
same time, a simple guiding principle that can shape
all actions taken in the organization and management
of an event

Aware of this complexity—and with the intention of
creating more value than is extracted—the team
behind the event establishes its ‘Regenerative
Ambition." This ambition articulates the objectives tied
to the concept of regeneration and serves to guide
future actions.

WHAT WE MEASURED

To create an event that strives for regenerative
effects, the first step is measurement. This involves
assessing all the main aspects that can generate
economic, social, and environmental impacts—both
positive and negative—using a systemic model that
considers the connections between different
elements to improve and monitor progress
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LIt was essential to include all stakeholders in this
analysis—all the “interested parties” that make up
the ecosystem of our events.

The result of this analysis is a ‘Regeneration Profile,”
a map to understand impacts across five key areas

Climate Resilience: Managing and measuring
greenhouse gas emissions

Circularity: Adopting circular models for resource
use (materials, waste, etc) across all stages of
event planning and execution

Natural Capital: Impacts on ecosystems and
biodiversity

Well-being: Happiness and health: Socio-
economic impacts and the generation of well-
being for all those involved, especially participants,
workers, and local communities

Education and Engagement: Promoting
sustainable behaviors, raising awareness, and
encouraging individual commitment.

The following image, for illustrative purposes only,
highlights all the areas considered in the analytical
model that generated the event's profile:
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METHODOLOGY

HOW WE MEASURED

The analysis of events is based on a 360-degree
systemic perspective that maps all the impacts
generated, while also considering their interactions.
The result is a measurement of the alignment
between the event's design choices and operations
and its positive impact goals.

METHODOLOGY

e collected both qualitative and quantitative data,
involving all key areas and functions of the
organization—suppliers, internal organization, local
stakeholders, partners, and many more—by
responding to over 150 questions addressing all
analyzed areas.

The measurement model draws on more than 20
years of experience in applying internationally
recognized frameworks, including:

- The B Impact Assessment, a tool used by over
240,000 companies worldwide to measure their
impacts

- The Sustainable Development Goals (SDGs) 2030 of
the UN Global Compact

+ The principles of sustainability from the Framework
For Strategic Sustainable Development developed
by the NGO The Natural Step since 1989

+ Human Scale Development, based on the
fundamental human needs cataloged by economist
Manfred Max-Neef

+ Evaluation according to the parameters of leading
environmental and social certification standards, such
as ISO 20121, and industry best practices.

ANALYSIS MODEL

The model relies on the collection of qualitative and
quantitative data, adopting a methodology aligned
with the PROBE Model®,

It is structured around a series of questions
organized according to the axes of the Regeneration
Profile
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Each question is assigned a score, correlating the
responses to a set of scenarios describing practices,
models, and operational choices that are more or
less aligned with the concept of a ‘regenerative
approach”.

A minimum score indicates that the current scenario
reflects an ecosystem of practices not aligned with a
regenerative approach, often associated with a
‘business as usual” approach or situations where no
answer is available for a given question. A maximum
score represents scenarios implementing
regenerative practices. Intermediate scores fall
between these extremes, indicating initial awareness
and choices considering sustainability but not yet
fully or intentionally aligned with a regenerative
vision. The model highlights practices aimed at
minimizing negative impacts—through reduction or
elimination, where possible—and maximizing positive
impacts, rewarding approaches oriented toward
creating a long-term positive legacy.

The total score for each impact area determines an
overall score for the measurement axis, expressed as
a percentage. This indicates the current alignment of
design choices and event operations with scenarios
of maximum positive impact for that axis.

The model, with its regeneration scenarios, serves as
a measurement tool, but its greatest potential lies in
applying and interpreting the results to define a path
for improvement. Those who use it gain awareness
and can intentionally strive toward increasingly
regenerative choices and operations, involving an
ever-expanding group of stakeholders.

HOW WE COLLECTED INFORMATION

+ Interviews with key individuals in the
organizational structure to address all areas of
analysis.

+ Collection of public information and available
quantitative data: during and after the events, we
collected consumption data, statistics, and
numerical information. We identified gaps in data
availability to improve the quality and scope of
monitored indicators in the future.

- Interviews and meetings with event partners and
sponsors to gather their contributions, support data
collection, and collaborate on improving their impact
on the events

- Interviews with key members of local host
communities, including mayors, councilors, and
other public representatives, to capture their stories
and perspectives and support the analysis and
evolution of impacts on the territory.

+ Anonymous surveys for workers, participants, and
the public: These surveys allowed us to measure
satisfaction, engagement, and awareness of
environmental sustainability and inclusion among
these critical stakeholder groups.

-+ On-site monitoring during events: Site inspections
enabled us to verify collected information and gather
photographs and inputs to consolidate the model's
results.

NATIVA

2 PROBE Model https.//probe-network.com/promoting-business-
excellence/

Measurement framework structured through a questionnaire where
each question addresses a specific aspect of organizational practices or
performance. It allows for evaluation against described scenarios, with
the maximum score being associated with the best existing practices.
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KPI TABLES
GIRO D’'ITALIA

PROGRESS TOWARDS
2023 COMMITMENTS

CLIMATE RESILIENCE EDUCATION AND ENGAGEMENT
2023 COMMITMENT 2023 COMMITMENT
Monitoring the travel of all stakeholders In progress The commitment has been rescheduled Training dedicated workers on relevant Implemented 6 hours of training were conducted for 100%
involved during the Giro d'ltalia social and environmental aspects of the company population, with up to 4
dditional h: f trai ided
Monitoring energy consuhmption from In progress The commitment has been rescheduled i!ep‘elr?giig g;lrtshg rc:zn;gg gsgt Oef
generators used and by the stakeholders involvement in the event's sustainability
involved
. . o ) Involving suppliers and sponsors in the In progress A workshop was organized with key

Improvement of logistics impacts To be completed Dialogues have been \_nlt\ated_\mth key . decision-making process regarding suppliers, and major sponsors were engaged

stfikghotderfs :10 optimize a,[?d improve the social and environmental performance to improve the event's sustainability. The goal

etliciency o B for next year is to expand the pool of involved

initiatives have been undertaken, but they

. S N partners
remain too limited to be significant
Assigning a person or team Implemented Ateam of 3 people was established as
responsible for the event's impacts responsible for the event's sustainability

CIRCULARITY Creating and sharing guidelines with sponsors | Implemented Guidelines were created and shared with
2023 COMMITMENT and suppliers on sustainable alternatives all key suppliers and sponsors
Creation and sharing of guidelines for sponsors | Implemented The guidelines have been created and Engaging institutions, suppliers, and To be completed | The main partners were involved in the
and suppliers on sustainable alternatives for shared with all key suppliers and sponsors sponsors in promoting initiatives with a event design phase, but their
branded materials, gadgets, and single-use positive impact on the community engagement in promoting community
packaging, along with related monitoring impact initiatives needs improvement

Circular management of advertising materials
used during the event, such as the Non-
Woven Fabric used for banners, including the
activation of upcycling projects with external
partners

To be completed

NATURAL CAPITAL

2023 COMMITMENT

WELL-BEING: HAPPINESS AND HEALTH

2023 COMMITMENT

Creation of growth pathways and
improvement of well-being for people
working on the event

In progress

Training programs were implemented for all
event workers, and a satisfaction survey was
sent out to collect feedback from them.
Feedback processes from event workers still
need to be formalized

NATIVA

Preliminary site analyses were carried out to In progress
verify the presence of environmentally

sensitive areas (e.g., inclusion in the Natura

2000 network) and, if deemed necessary, an

Environmental Impact Assessment (VIncA)

was conducted where appropriate

Analysis of the stages was conducted to verify
the passage through areas belonging to the
Natura 2000 network, and an Environmental
Impact Assessment was carried out where
deemed necessary. It is considered important
to further explore other analyses to apply
potential preventive measures to certain
specific locations crossed

Enhancement of the event's accessibility | Tobe completed The commitment has been rescheduled
through the removal of architectural barriers
and the development of new services

Investments in the communities impacted by | To be completed
the event (e.g., activation of the road signage
project for cycling tourism)
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KPI TABLES

GIRO D’'ITALIA

CLIMATE RESILIENCE

To calculate the following data, information shared by RCS regarding the
number and type of vehicles used throughout the event was considered,
including those used by the organization, suppliers, sponsors, volunteers,

law enforcement, media, medical services, and teams. These vehicles were

further categorized based on the routes traveled during the Giro (e.g.,
vehicles moving only between start points, those moving between finish
points, and those covering all routes). For the calculation of emissions from
helicopters (3) and the fixed-wing aircraft (1, modeled after a Cessna-like
style) used to broadcast TV signals by flying over each stage, the same
assumptions as in 2023 were applied.

All emissions data, except for those related to helicopters and the fixed-
wing aircraft—where specific CO2 equivalent conversion factors were
researched—were calculated using DEFRA (well-to-wheel) emission
references. These publicly available and internationally recognized
references are developed annually by the UK government.

CLIMATE RESILIENCE

DATA AND INDICATORS
INDICATOR

SOURCE

CIRCULARITY

DATA AND INDICATORS
INDICATOR

Waste produced and sorted during the
event

SOURCE

69.889,70 kg of waste produced,
84% of which was sorted and sent
for recycling

SOURCE
Cooperativa ERICA

Materials used for advertising
materials (RCS)

About 63 km of TNT for advertising
banners (based on 2023 data)

Data provided by RCS
regarding the 2023 event

Materials used for gadgets,
advertising materials, and
packaging by sponsors/exhibitors

Partially monitored data
provided by Toyota:

87% of the provided gadgets do
not use single-use packaging

Data collected by NATIVA, RCS
Sports & Events, Toyota

Kg of COze equivalent generated by | 1.329.870 Estimated by NATIVA based on

the movements of all vehicles information provided by RCS
involved during the Giro using DEFRA emission factors
Number of trees required to offset 61.080 Estimated by NATIVA based on data

the emissions from all movements
during the Giro d'ltalia

from the European Environment
Agency

Food & Beverage
packaging (catering)

100% of the catering packaging is
plastic-free (made of paper or
compostable), excluding products
supplied by sponsors and partners

Data collected by NATIVA, RCS
Sports & Events, AE Ristorazione

Football fields required to distribute
the number of trees mentioned
above

Approximately 100

Estimated by NATIVA considering
the allocation of at least 10m? per
tree

Number of vehicles involved

1006 (+3 helicopters, 1 fixed-wing
aircraft, 3 commercial flights for the
transfer to the final stage)

Data provided by RCS

Energy consumption throughout the
entire event

Data not yet monitored

Data not yet monitored

NATURAL CAPITAL

DATA AND INDICATORS
INDICATOR

Sites subjected to preliminary analysis
to assess their environmental
sensitivity

SOURCE

N

SOURCE
RCS Sports & Events

Total emissions of the entire
event

Data not yet monitored

Data not yet monitored

Trees planted in the reforestation
project with Treedom

200 trees
45775Kg CO: offset

Giro-E Report, RCS Sports & Events

Water consumption

Data not yet monitored

Data not yet monitored
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KPI TABLES

GIRO D’'ITALIA

EDUCATION AND ENGAGEMENT

DATA AND INDICATORS

INDICATOR

SOURCE

% of responses to the survey 59.2% 106 responses out of 179 surveys sent
addressed to workers 61 RCS employees and 45 external
collaborators for the event
Survey by NATIVA
Top 3 priorities identified by 64% Survey by NATIVA
workers for the Giro next year: 1) 49%
Focus on the well-being of workers 38%

and volunteers involved in the
event; 2) Use of more sustainable
materials and minimization of
single-use items; 3) Educational
and awareness activities on the
values of sport

Number of responses to the Giro
d'ltalia public survey

335 responses

Survey by NATIVA

Response rate to the Giro-E 3.6% Survey by NATIVA
participants' survey 92 responses out of 2,537 surveys sent
% of Giro-E public and riders with a | 64% Survey by NATIVA
positive perception of the event's

social sustainability

% of Giro-E public and riders with 53% Survey by NATIVA
a positive perception of the

event's environmental

sustainability

Top 3 priorities identified by Giro-E 66% Survey by NATIVA
public and riders for next year's Giro: | 51%

1) Training activities on cycling and 48%

the values of sport; 2) Activities for
younger generations; 3) Amplifying
the impact on the communities
crossed by the Giro

Hours of training provided to RCS 6 hours for 100% of the company NATIVA
workers/number of people population, up to 10 hours of
involved in the training training depending on the role
and level of involvement in the
event's sustainability efforts
Number of Starting Cities involved in | 21 RCS
games, challenges, animation, and
educational activities aimed at raising
awareness among the local
population, visitors, and TV audiences
about sustainability topics
Number of cycling teams 22 RCS
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WELL-BEING: HAPPINESS AND HEALTH

DATA AND INDICATORS
INDICATOR

SOURCE

% of the public and Giro-E 84% Survey by NATIVA
participants who feel happy and

satisfied post-event

Satisfaction and happiness rate of 67% Survey by NATIVA
workers

Number of accommodation facilities 592 RCS

involved by the organizing committees

(staff, teams, journalists, suppliers)

Number of overnight stays by 28913 RCS

RCS personnel

Amount earned by hotels in Stage Over 2,5 million RCS

Cities from overnight stays of RCS
personnel

Economic value generated in
the territory by the Giro d'ltalia

2 billion euros

Banca Ifis Research, available at:
https:.//www.bancaifi s.it/comunicati-
stampa/studio-banca-ifi s-il-giro-
ditalia-vale-2-miliardi-di-euro/ No
specific data on Giro d'ltalia 2024

Italian regions crossed by the Giro

12

RCs

Start or finish stage cities

40

RCs

NATIVA
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The information contained in this
document has been provided by RCS
Sports & Events and other partners of
the initiative explicitly mentioned in the
Report. These are based on the best
available information for an accurate
representation of performance. The
estimates provided are based on the
best available methodologies and are
appropriately indicated.

Unless otherwise stated, this Report
has been written by NATIVA.
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